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16 September 196 


MEMORANDUM FOR IGAPS 


Will each momber of ICAPS please supply mo each Monday 
morning with a brief summary of his activities and accomplish- 
ments of the past week and a statemont of his projects con= 
timing uncompleted in the current week. 


This material will be consolidated into a weekly repart 
to the Director, possibly for oral presentation at the Tuesday 


staff meeting of the progress ICAPS is making toward the ful~- 
fillment of the CIG mission. 
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oN ele pea eee 


. le Visited Var Dopartmoent Document cent d_ studied its oporations, 
funetions and valuo. Recommonded, witl hat CIG toke over [76x11 
55 WD olvilian poraonnel of WNC without dolay md before 9 Octobor, and 


that plans bo mado to take over tho entire Documont Center in ita present 
Location on or about 1 Docembar, 


&e Roceived clearance from Mr. Heok on State Department Plan for 
Norraphical Intelligence, 


3. Propared draft of a Composite CIG Plon on Biorraphical Intelliseonoe 
snd arranged ICAPS meeting for approval of semo, (C&l and ORB representntives 
wore prosent) Plan was approved with revisions, for submission to a mooting 
of TAB reprosontatives. 


4. YPrepared notes and comment on ONI proposals regarding Statio 
Intellipence ond of | proposal rogarding relationship of OIG with 


JICe 

5. Attended conforonce at which Col, McCoy explained oporation of 
Nooument Conter at Wright Fleld. This Document Center ins purely Air Technical LL” 
Intelligence and should remain on Air Foroe respmsibility. Discovered, 


howovory, thet allied document centers such as Aberdeon Proving Ground, Camp 
Ritchie, GMDS, ete. will eventually need coordination by CIG. 


Ge Conference with[ | on administrative arrangements on taking. 
over WDO. 


7. Conference with[ on Var Intelligenca Directivers, 


25X1 


S. TMdwards: 
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SUMMARY = 23827 SEPTEMTER 


Aasiatod in rovision of notos on CIG projeots for use of DCI in conferonne 
with NIA 


Preparod diroetive to ORM requiring that offico to he prepnrod and male 
dofinite plans to take over control of Washington Pocumont Center by 
1 Pocember, Progress roports on 16 October and 15 Wovembor, 


25X1 


Conforred with ovor administrnative 
probloma of WNG, With the poine being made Ghat af CIG transfer alvil 
sarvice personnel, War Department must leave the key military personnel 
now at WDC in placa. 


Provarod memorandum calling second moeting on Coordinntion of Biographical 
Data with draft plan attsached. <Advanco copies of draft delivered informally 
to Mr, Heck and Mr. Neal of State, to Colonel Lacey of War, and Commander 
Radon of Navy. 


Propared comments on FIE plan stronpely recommendinm that CIG be the 
parent of "flying squads" incident thereto, 


Attended and took notes for minutes on IGAPS noeting on Coordination of 
Dissemination. Represontativos asked for cortain information by 8 Ostober 
upon which second meeting on tiie subject will be based, 


Attonded meeting with Sooretary SYHCC at which procedure for CIG cooperation 
with SWNCC was decided. Plan to be propared for DCI to this effoot end 
presented by DCI to SWNCC at on early meting of SWNCC, 


Aftor ICAPS conference on inoidental administrative problems, prepared 
menorondum for DCI to Genoral Chamberlin stating CIG's policy in rorard 
to WDC and asking him to submit his dofinito desires in this rogards 


Propared draft of CIG directive announcing the procedure for os tablishment 
of NIR and attaching Speoial NIR for China Areo, 

J 
Attonded moeting with reprosontatives of USBSS and National Archivos where 
procedure on turn-over of files of the former to the latter (under CIG 
control and monitor) was decided upon. Master index of this file to be 
made as closely as possible to that of the Washington Document Contere 


Notes on meeting concerning departmental primary responsibilitios in 
Collection and valuation of Intelligence. CIG willprepare a draft rlan 
for coordination of Colleotion and Collection Direotivos, Nepartmental 
representatives will cach submit their plon for aliocation of primary 
responsibilities in the broad field, to include Evaluatione, 
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Of ice Memorandum + onNtrep staTES GOVERNMENT 


To : Mr. Edgar DATE: October 7, 191)6 


FROM : Colonel Edwards 


SUBJECT: Summary = 30 September=l) October. 


1. Arranged meeting between personnel and administrativa officers 
of CIG, WDC, and G=2 on detailed arrangements for handling War De- 
partment civilian personnel on duty at Washington Document Canter, . 
This meting resolved tha existent administrative problems and 
permitted the retention of this civilian personnel who otherwise 
would have been discharged October 9. 


2. Conferred with ORE and members of ICAPS on minor revisions of 
proposed National Intelligence peamieaneate for Giina Area. Pre~ 
pared new draft thereof, 


3. Presided at second meeting for approval of Plan for Coordina- 
tion of Biographical Intelligence. Due to fundamental differences : 
‘of principle brought out in discussion, called a special meeting 

of a small working group for following day to resolve these differ- 

enees and prepare a revised draft of plm. Progress is being made 

in this regard. bs 


he Arranged for and invited representatives to a meeting of the 
proper administrative people to resolve the problem of CIG eventual= 
ly taking over military and naval personnel on duty at Washington 
Document Center. Meeting will be in ICAPS Conference Room at 1000 

8 October. : 


[ | | . 25x11 


SHurFIELD EDWARDS 
Colonel, FA 


* 
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SUMMARY 7=11 OCTOBER 1946 
ini 1% 


1, Arrenged and attondod ICAPS moeting on ERI (WTR) i/ 
at which draft was approved. This draft was forwarded to arenoies 
With invitation for a moeting at 1430 18 October to conour or 
revise before publication, 


@e Arranged a porsonnel and adminiatrutive meeting of CIG, 
Army, end Navy personnel on details incident to GIG operation of the 
Washington Document Center, ‘ 


3. Propared fourth draft of Coordination of Biographical 
Intelligence and arranged meeting at which agency reprosantatives 
approved same for submission to IAB. The provision for the mai ntonance 
by CIG of a Central Biographio Reference File was etrioken from the 
document with the understanding that thie question would be submitted 
separately to the IAB by the Directors 


25X1 


S. EDWARDS 
Colonel, FA 
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SUMMARY 14018 OCTORER 1946 _ 


1. Finol draft of Coordination of Biographical Intelligence wos 
prepared and forwarded to the [AB for consideration at their noxt mootings 


@e Prosent and presided at meeting of afenay representntives re 
approval of draft of "NIR for China Arona", Part I thoreof was approved in 
prinoiplo but dropped from the arenda panding direct arrenroment betwoen 
CIG and State Deopartnont, Part II was approved with minor revisions. 

Part III was approved provided on explanatory paragraph bo added explaining 
the use of this portion of the dooument. A meoting of small working group 
was called for 1430 23 October to give final concurrence end approval bafore 
submission to IAB. 


3. Followed up in conjunction with ——— aie * previously 25X11 


planned procedure to prepare letters to Seoretariss of War end Navy definitely 
stating poraonnel requirements which must be met by thoir departments 
if JAB request to have CIG take over WIX could be honored, 


25X1 


S. EDWARDS 
Colonel, FA 
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~ Appr 
Office Nemoran Ui + UNITED STATES GOVERNMENT 


TO Mr. Donald KEdrar DATE: 24 October 1946 
FROM ‘Colonel S. Edwards 


SUBJECT:Staff Asai gnments 


1. Undereigned is now working on following projects: 


Be Biorraphioal Intelligence 

be NIR-China - later global (7) 

0. Washington Dooument Center 

de Preliminary measures to standardize filing syatemsa in 
Reference Files and Reporting Manuala 

e. Preliminary moasures for preparation of working ‘draft on 
Coordination of Collection 


2. ‘Tho follow ng is submitted morely as a suggestion for a breakdown 
of staff assignments within ICATS into logical divisions. It ia realized that 
we may not be quite ready for this, but at least suoh a breakdown might well 
be of use as o guide in assigning individual responsibilities to the sateff. Tf 
believe the principle that must obtain is to prevent the staff from becoming 
so immorsed in day by day problems that they fail to exeroise thea utmost 
, initiative in progrossively increasing tho efficiency and extent of inter- 
departmental coordination and planning. 


3. STAFF ORGANIZATION ICAPS' 


(1) Ops. A = Operational Coordination of Intelligences 
a Overall allocation of responsibilitios for 
production, 
b. Coordination of Colleotion 
ec, Coordination of Ressarch 
d. Coordination of Dissemination & Reproduction 
e. Coordination between Assistant Direotorates within CIG 


(2) Ops. B = Functional Coordination of Intelligence 
a. Soientifio 
be FLITE. 
¢. Technical 
d. Basio Intelligence Compilation 
6. Topographic (Geographic) Intelligence 
f. Libraries, filos, and documenta 
&. Intelligence services, reproduction, ets 


(3) Plens - National Intelligence Plaming 
a. NIR 
be. National Intelligence polisjos 
Ce Invostization of new inteliinonee sources 
de—Gorrolution—of—overk_and -covert—intetl i pone st 
6. Relations with JCS, SWNCC, JIC, MED, JRDB, ete. 
f£. Relations with Depts. not in NIA 
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Drege et om ee ton aad Monae onoat 
Oe Tables of orpanization, charts, dutle 8, eto. 
be Adninistrativo and personnel polisy 
CG. Organizational plans and requirements 


Liaison «= Interdepartmental Liaison 
(Au additional duty for one individual each from the four parent 
intollirence arencies) 
(These four individuals are also charged with fdallowing up on 
matters before ICAPS which are elther exolusively departmental, 
or of particular concern to their department). 

ICAPS Secretariat = 


Office administration and coordination. Preparation of minutes, 
routine reports, etoe 


| « BUWARDS 


Colonel, FA 


1 


“Ps 
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2X = 25 OCTOBER L946 


l. Weld final moeting with orency repranentativos and ORE on 
WIR-China, Draft of NIR was unanimously approved with but minor and in- 
consoquential roviasion, Roprosentbatives reoomnonded that NIR be next 
proparod on Korea, in high priority, perhopa at the same time as the 
Middleaste 


2. It was decided topublish NIN as an N.I.A. directive and the 
papers are now boing prepared by[— | 25X14 


3e Prepared draft of letter to tho Secretary of War roference 
allooation of military peraomel to the Washington Document Center in order 
that DCI oan accede tmxangerim to request of General Chomberlin and Admiral 
Inglis. 


4, Prepared request to ORE to prepare a draft collection plan 
for reporting in the field along the linos suggested by[__Jand G~2. 25X11 
This draft to be submitted to ICAPS by Nov. 2. Thereafter, ICAPS and ORE 
prepare the revisions necessary to submit to IAB. 


25xX1 
SHEFFIELD EDWARDS 
Colonel, FA 
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11 = 15 NOVEMBER 1946 
SUBJECT 4 Weekly Report 


Ie Projects carried over from previoun week: 
(.) Coordination of Agency Direotives for Biographic Plan 


o. “ooting arranged with agencies for 1430, 18 Novembor. 
be ICAPS Direotive to OM, OCD, and P&A to implemont CIG Directive 16, 
prepared end forwarded. 


2. SDS at Baltimore ~ obtained pormission from G-2 to visit on 19 Novembor 


25x11 Tn ae GUSH Wp anaFaT Onan to consider advisability of teacing 
over (as roquested by Genera amberlin). 


3. NIR China - attended meeting under chairmanship [ft : 5X1 
which NIR wore allocated to various agencies for collection. The latter 
is proparing direative. 


4, Washington Document Center - awaiting reply from Secretary of Ware 
II. Projeota planned but not yet initiated: 
le NIR Middle-Ract 
Ae «=HIR Korooa 
3. NIR Global (7) 
4, Direotive to ORE snd OCD to have Librarinn and Business Machine expert 
prepare study on CIG and interagency filing system and reporting manual. 
(Held awaiting arrival of key personnel). 
III. Projects initiated during week reported ons 
1. None 
I¥. Projects Completed during week reported on: 
1. None 


V. Projects apected to be completed during coming weeks 


1, Coordination of Agency Direotives for Biographio Plan. 
2. NIR = China 


VI. Projeots oxpected to be carried over to following week: 


le SDS at Baltimore 

2. NIR Middle-East 

Se NIR Korea 

4, Directive to ORE and OCD to have Librarian end Business Machine expert 


Approned For tadeae SE GSAS ARREST SARITA pis es orting monuale 
; a nh i, 


(Held awaiting arrival of key personnel bOWARDS 20X1 
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I. Projects oarried over from previous woelcs 


Til. 


le 


Re 


Se 


4. 


Coordination of Apency Directives Implementing Biogrephioc Plan, 


a Meoting held 18 November 1946. It waa agreed to revise 
Summary Roport Form to contain more factual data » arenales 
to send directives to field on 1 Decembor = directives to be 
effective 1 January 1947 or upon recoipt, 


SDS at Baltimore 


a Visited this agency in compemy with[ __—|Complete 
report is pending study of GMDS in Pentagon, 


Collection Plen for NIR-China, 


a, Final meeting held. Upon telephone clearance of this plen 
by each agenoy, CIG will publish NIR-China. 


Washington Document Center. 
@ Prepared memo to Seoretary of War informing him DCI will 


nooapt this responsibility. (Personnel ceilings wore 
raised as requested by the WD). 


25X1 


be. Prepared momo from Director to ORE anmounocing policies for Wht in 


regard to Allied Foros personnels 


Oe Now awaiting written memo frm Seoretary of the Navy. 


Projects plenned but not yet initiated: 


le 


Re 


NIR-Middle-jEast 


a. To be initiated as soon os NIR China is published, This to 
be hondled by OH& with ICAPS member to follow the project 
end attend meetings, 


Directive to ORE to have Librarien and business machine expert 
prepare study on CiG and interagency filing system and reporting 
manual « 


Projects initiated during week report ons 


le 


None 
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Weokly Report we Doe 25 November 1946 


IVa Projeots completed during wock reported on: 


1. Coordination of Agonoy Pircotivos Implementing Biographio Plen. 
2. Colleation Plen for NIR China, 


¥. Projects expected to be completed during coming week: 
l. Washington Document Center. 

VI. Projoots expected to be darried over to following week: 
le SDS at Baltimore 


2. GMDS at Fontagon 
Se NIR~ Middle-East 


SHETFIELD E Ds. 


Colonel, FA 


Approved For Release 2005/12/23 : CIA-RDP83-01034R000200170005-7 


BAO AND POTET HO, 64 


: Approved For Relggse 2005/12/23 : CIA-RDP83-01034R0QQ200170005-7 


Office Memorandum + onrrep stares GOVERNMENT 
25X1 a | er pate: December 9, 196 


FROM : Colonel] ltdwards 


SUBJECT: Weekly Report - Week “nding December 6, 19116 


I. Projects carried over from previous week: - 


1. NIR = China and Collection Plan to implement = await~ 
ing clearance by agencies of Collection Plan. 


2. The Third Agency Rule - recommendations being made to 
deter TAR proper on this. 

36 bs and and - awaiting further studs 
II. Projects planned but not yet initiated: 

1. NIR — Middle bast. Awaiting publication of NIR-China. 


2. Coordination of reporting. manuals and index system. 
Awaiting euployment by ORY of librarian. 


1. Measures to setup Central Biographic Reference Index 
File. Awaiting employment by ORE of Chief of Biographie Branch. 


IIt. Projects initiated during week reported on: 


1. Preparation of draft NIA Directive on Production (with 
Adams), Awaiting study and another ICAPS conference, 


IV. Projects completed during weak reported on: 
None » 
Ve Projects axpected to be completed during coming week: 
1. IIT (1) above, 
2. I (2). 
VI, Trojects sypseiaants be carried over the following week. 
be. Ye | 
2. I (3)6 
3e II (1), (2), (3). 
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December 16, 1916 


MEMORANDUM FOR MRe MDGAR: 


Te 


Y 


Il. 


ITI. 


Subject: Weekly Report - Week ending December 13. 


Projects carried over from previous week: 


1. NIR = China and the implementing Collection Plan - awaiting 
personal clearance by Admiral Inglis and General] Chamberlin. Has 
been cleared > acca] 


2, The Third Agency Rule - an IAB paper on this has been deferred. 
ORE has been instructed to prepare study on Security Control of 
Dissemination after Dissemination Plan as a whole has been approved. 
3. SDS and GMDS - awaiting further study. O0SO is now preparing a 
requirement on both SDS and WDC, which will be considered in deter= 
mining need for SDS. 


he Preparation of draft NIA directive on Production (— 25X41 
Awaiting ICAPS conference, 


Projects planned but not yet initiated. 
1. NIR « Middle Bast - Awaiting publication of NIR ~ China. 


2. Coordination of reporting manuals and index system, Awaiting 
employment: by ORE of librarian. 


3. Orientation of Chief of Biographical Branch and measures to 
open sources of Biographic Intelligence outside of IAB. Awaiting 
employment by ORE of Chief of Biographical Brach. 

Projects initiated during week reported on: 


1. Transfer of WDC to 00 = briefed Asst. Director for Operations 
and took him to inspect WDC. , 


2. Policy announcement re Allied Officers of WDC amended to include 
a Canadian Iiaison Officer. 


3. Dispatched representatives of ORE and 00 to Document Conference 
at Wright Field. 


he Orientation of 0SO on documents at WDC - briefed representative 
who were ignorant of document situation and took them to WDC. 
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Projects completed during week reported on: 

1. I - 2 above. 

2. Wl-1-2 -3 and above. 

Projects expected to be completed during coming weeks 

1. Il =— kh above. 

Projects expected to be carried over the following week: 
le I-3- 

2, I-l-2- 36 


a 26x1 
SHEFFIELD EDWARDS 


Colonel, FA 
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December 30, 19116 
MuMORANDUM POR NR. EDGAR s 


Subject: Weekly report - Week ending December 27. 


On leave the entire week... 


SHEFFIELD EDWARDS 


Colonel, FA 
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January 6, 19l7 


MEMORANDUM FOR MR. EDGAR: 


Subject: Weekly Report - Week ending January 3, 1947. 


Ie Projects carried over from previous week: 
1. NIR-China. 
2, Idaison Plan with IAB (Ops Memo 3). 
3. itstablishing Liaison with departments and agencies other 
than IAB. 
he Transfer of SDS and GMDS - awaiting further study. 
II. Projects planned but not yat initiated: 
1. NIR-Middle East = awaiting publication of NIR-China, 
2. Central Biographic Reference Index File ~ awaiting procure~ 
ment of Chief of Biographic Branch. 
Til. Projects initiated during week reported on; 
1. None. , 


IV. Projects completed during week reported on: 


1. Ops Memo 3 (Liaison Plan) prepared and concurred in by Offices= 
awalting flnal draft for publication, 


Ve. Projects expected to be completed during coming week: 
1. I (2) and (3) above. 
VI. Projects expected to be carried over to following week: 


2. II (1) and (2) 


SHEFFIELD EDWARDS 
Colonel, FA 
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